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1. Executive Summary 
 
 
Vignan's Institute of Management & Technology for Women (VMTW) is a prestigious 

educational institution located in Kondapur (V), Ghatkesar (M), Medchal (D), Telangana, 

India. VMTW is the brainchild of Dr. L Rathaiah, Chairman, Vignan Group of Institutions and 

was established in August 2008, with four branches of Engineering with the aim of empowering 

rural women through quality education. VMTW provides a nurturing and inclusive learning 

environment that fosters academic excellence, personal growth and professional development. 

VMTW is an autonomous institution conferred by the University Grants Commission (UGC), 

affiliated with Jawaharlal Nehru Technological University Hyderabad (JNTUH), approved by 

the All-India Council for Technical Education (AICTE), accredited by NBA (CSE & ECE 

courses) till June 2025, NAAC A+ (3.26 out of 4-point scale) and certified by ISO 14001:2015 

& 50001:2018. The institute offers undergraduate and postgraduate programs in engineering. 

Over the past decade and a half, VMTW has steadily built a reputation as one of the few 

institutions in Telangana dedicated exclusively to the technical education of women. This 

singular focus has allowed the institute to design its academics, infrastructure, mentoring 

systems and campus culture specifically around the needs, aspirations and safety of its women 

students, an advantage that co-educational institutions of comparable size and vintage cannot 

easily replicate. As the higher-education landscape in Telangana becomes increasingly 

competitive and as employers place growing emphasis on gender-diverse engineering talent, 

VMTW's positioning represents both a strategic asset and a responsibility that this plan seeks 

to convert into measurable outcomes. 

This five-year Strategic Plan (2024-29) outlines how VMTW plans to build on this foundation. 

The roadmap covers the following eight main areas: 
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• Academic Excellence 

• Upgrading Infrastructure and Going Digital 

• Strengthening Industry Connections and Placements 

• Driving Research and Innovation 

• Supporting Faculty 

• Focusing on Student Development and Women's Empowerment 

• Boosting the Institute's Brand & Enrolment 

• Improving Accreditation, Rankings and Governance 

Each area includes clear objectives, main initiatives, milestones to track progress and key 

metrics. The plan wraps up with a practical implementation guide, a resource and budget 

framework, a communication and change-management approach and a governance structure to 

monitor progress and keep everything on course. 

This is not just a document for the shelf. The Governing Body, Management, IQAC and the 

Principal's office will use it as a working game plan, reviewed quarterly and updated each year 

to match actual progress, evolving regulatory requirements and market conditions, so that the 

institution's momentum is sustained across the full five-year cycle and beyond. 

2. Vision, Mission & Core Values 

Vision: 

To empower female students with professional education using creative & innovative technical 

practices of global competence and research aptitude to become competitive engineers with 

ethical values and entrepreneurial skills. 

Mission: 

• M1: To create a challenging and innovative learning environment that develops strong 

technical expertise and global professional competence. 
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• M2: To impart a strong research culture that encourages students to tackle complex 

problems through advanced and innovative technical approaches. 

• M3: To develop ethical, entrepreneurial leaders capable of bridging academia and 

industry in the field of engineering and technology. 

Core Values 

• Empowerment & Inclusion: We are dedicated to encouraging and empowering female 

students through quality technical education, building their confidence to excel as 

leaders in engineering and technology. 

• Innovation & Research Excellence: We foster an environment of continuous learning, 

critical thinking and advanced research to solve complex real-world problems through 

creative and technical practices. 

• Global Competence: We strive to provide world-class education and practical training 

that equips our students to compete, adapt and succeed in a rapidly evolving global 

professional landscape. 

• Integrity & Ethical Standards: We emphasize strong moral principles, social 

responsibility and ethical behaviour, ensuring our graduates act with integrity in both 

their professional and personal lives. 

• Entrepreneurship & Industry Readiness: We cultivate an entrepreneurial mindset, 

encouraging innovation, risk-taking and problem-solving to bridge the gap between 

academic knowledge and industry needs. 

3. Institutional Context 

3.1 Where VMTW Stands Today 

VMTW's current position provides a credible platform for the next growth phase: 

• Established in 2008 on a 5-acre campus with the motto of Rural Women Empowerment. 

• Affiliated to JNTUH, AICTE-approved, NAAC A+ accredited and now operating with 

autonomous status. 

• Approximately 2,000 students enrolled across CSE, CSE (Data Science), CSE (AI & 

ML), IT and ECE. 



5 | P a g e  
 

• Placements are up to 75%, with packages ranging from an average of ₹4-6 LPA to a 

highest package around ₹20 LPA. 

• Admissions primarily through TS EAMCET (UG) and TS PGECET (PG) counselling, 

supplemented by management quota seats. 

• A women-only campus culture supported by dedicated hostels, transport and a 

functioning Internal Complaints Committee. 

• An experienced promoter group, the Vignan Group of Institutions, providing financial 

stability and cross-campus academic resources. 

3.2 Strategic Rationale for This Plan 

In the highly competitive Telangana higher-education market, VMTW holds a unique position 

as a women-only technical institution. Higher-order outcomes, such as increased NIRF 

visibility, deeper industry partnerships, stronger research output, cutting-edge program 

offerings (AI/ML, Data Science, Cybersecurity) and significantly better student satisfaction, 

should be achieved during the next growth phase by taking advantage of current strengths such 

as NAAC A+ status, autonomy and a strong placement record. This strategy converts that 

objective into a quantifiable, staged work program that every department, IQAC cell and 

administrative office can act on. 

The rationale for renewing the institutional strategy now is threefold. First, VMTW's NBA 

accreditation for CSE and ECE lapses in June 2025, making a structured, evidence-based 

renewal process an immediate priority rather than a future aspiration. Second, the state's 

engineering-admission landscape is undergoing rapid change, with new-age specializations in 

AI, Data Science and Cybersecurity drawing an increasing share of top-ranked EAMCET 

candidates; institutions that do not refresh their programme mix risk losing merit intake to 

newer, better-marketed competitors. Third, recruiters across IT services, product engineering, 

GCCs (Global Capability Centres) and core-adjacent sectors are actively expanding diversity-
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hiring mandates, which plays directly to VMTW's women-only positioning if the institute can 

demonstrate scale, skill readiness and consistent placement outcomes. 

Taken together, these three drivers mean that this plan is not simply an aspirational refresh of 

institutional ambitions but a response to concrete, time-bound pressures. The Strategic Plan 

Steering Committee described in Section 9 is deliberately structured to keep these three drivers 

visible at every quarterly review, so that accreditation renewal, programme relevance and 

recruiter engagement are tracked as a connected set of priorities rather than as separate 

administrative workstreams handled by different offices in isolation. 

3.3 Competitive Landscape 

VMTW competes for both students and recruiters in a crowded Telangana engineering-

education market that includes large private co-educational autonomous colleges, a small 

number of other women-focused institutions and a growing set of deemed and private 

universities offering flexible, industry-aligned degrees. The competitive set can be broadly 

grouped as follows: 

• Tier-II autonomous private engineering colleges in and around Hyderabad with strong 

average packages, large recruiter bases and established NIRF rankings. 

• Other women's engineering colleges in Telangana and neighbouring states, which 

compete most directly for the same applicant pool and the same diversity-hiring 

recruiters. 

• Private universities offering flexible multidisciplinary degrees (B.Tech. with 

specializations, dual degrees, industry-integrated programmes) that appeal to fee-

paying, career-conscious families. 

• Government and university-affiliated colleges that compete primarily on lower fees and 

government-college prestige for a segment of EAMCET-ranked students. 

VMTW's differentiated response is not to compete on scale but on focus: a curated set of in-

demand specializations, a safe and empowering campus experience purpose-built for women 
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and a placement engine that actively markets the diversity-hiring value proposition to recruiters 

who have explicit gender-balance targets. 

3.4 Stakeholder Analysis 

Successful execution of this plan depends on active engagement from a wide set of internal and 

external stakeholders, each with distinct interests and expected contributions, summarised 

below. 

Stakeholder Group Primary Interest Expected Role in the Plan 

Governing Body / 
Management 

Institutional sustainability, 
reputation and financial health 

Approve budgets, policy 
changes and major investments 

Students & Parents 
Quality education, safety, 
placement outcomes, return on 
fees 

Provide feedback, participate in 
clubs, projects and surveys 

Faculty & Staff 
Career growth, research 
opportunities, stable 
employment 

Deliver curriculum, mentor 
students, drive research output 

Recruiters & Industry Partners Skilled, job-ready, diverse 
talent pipeline 

Offer internships, live projects, 
placement opportunities 

Regulators (AICTE, UGC, 
JNTUH, NBA, NAAC) 

Compliance, quality 
benchmarks 

Accreditation, approvals, 
oversight 

Alumnae Institutional pride, network 
value 

Mentoring, referrals, brand 
advocacy, guest sessions 

Local Community Employment, women's 
empowerment outcomes 

Enrolment pipeline, community 
goodwill 

3.5 Programme Portfolio Overview 

VMTW currently offers a focused undergraduate portfolio designed around the specializations 

most in demand from Telangana's IT, ITES and product-engineering employers. Over the plan 

period, this portfolio will be reviewed annually and selectively expanded, guided by placement 

outcomes, applicant demand and AICTE/JNTUH approval timelines rather than by ad hoc 

decisions. 
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Programme Level Current Positioning Five-Year Direction 

Computer Science & 
Engineering (CSE) UG Flagship, highest demand 

Sustain intake quality; 
deepen industry-aligned 
electives 

CSE (Data Science) UG Growing demand, strong 
placement fit 

Expand seats subject to 
approval; strengthen lab 
infrastructure 

CSE (AI & Machine 
Learning) UG High-growth specialization 

Priority investment area; 
new certifications via 
Centre of Excellence 

Information Technology 
(IT) UG Stable, moderate demand Refresh curriculum with 

cloud/DevOps electives 

Electronics & 
Communication 
Engineering (ECE) 

UG NBA-accredited, steady 
demand 

Introduce 
VLSI/embedded-systems 
industry tie-ups 

MBA/MCA-adjacent 
postgraduate options 

PG 
(proposed) Not yet offered 

Explore introduction 
subject to 
AICTE/JNTUH 
clearance and market 
study 

 

This portfolio view will be reviewed each year alongside the curriculum-review calendar 

described under Strategy 1, so that programme-level decisions remain grounded in the same 

evidence base used for accreditation and placement planning. 
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4. SWOT Analysis 

Strengths Weaknesses 

Women-focused positioning; strong social mission 
and demand niche  NBA, NAAC A+ and 
Autonomous Status. 
 
Established placement track record (up to 75%)  
Modern programmes mix including AI/ML & Data 
Science  Experienced promoter group (Vignan Group 
of Institutions). 

Average package (₹4-6 LPA) trails top-tier private 
institutions.   
 
NIRF ranking not yet established  Research output & 
funded projects limited  Industry partnerships 
concentrated among a few recruiters.   
 
Digital infrastructure and analytics maturity uneven  
Lack of core engineering branches. 

Opportunities Threats 

Rising demand for women-only STEM institutions 
and gender-diversity hiring mandates. 
   
Growth in AI/ML, Data Science, Cybersecurity 
hiring  Government/CSR funding for women-in-
STEM initiatives.   
 
Alumnae network monetisation and industry co-
branding  Expansion into skilling, certifications and 
PG/doctoral programmes. 

Intense competition from larger private universities 
and co-ed autonomous colleges.  
 
Demographic dip in engineering aspirants in some 
cohorts  Rapid technology change requiring constant 
curriculum refresh. 
 
Faculty attrition to better-paying institutions  
Regulatory/accreditation cycle risk (NAAC, NBA, 
NIRF). 

 

Read together, the SWOT position confirms that VMTW's core advantage is trust and focus 

rather than scale: its accreditation status, autonomy and women-only mission generate demand 

and goodwill that larger, better-funded competitors cannot easily copy. The principal risks are 

financial (average package growth), reputational (NIRF absence) and operational (thin research 

base and concentrated recruiter relationships). The strategic pillars in Section 6 are deliberately 

designed to convert each strength into a lever against a corresponding weakness or threat — 

for example, using the NAAC A+ and autonomous status as the platform to pursue NBA 

renewal and NIRF submission and using the women-in-STEM opportunity to widen the 

recruiter base beyond its current concentration. 
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5. PESTLE Analysis 

A PESTLE scan of the external operating environment complements the SWOT analysis by 

highlighting macro-level forces that will shape VMTW's strategic choices over the plan period. 

Dimension Key Factors & Implications for VMTW 

Political 

State government emphasis on women's education and skilling missions; 
scholarship and fee-reimbursement schemes that support access for 
economically weaker students; periodic changes in counselling and seat-
matrix policy. 

Economic 
IT/ITES and GCC hiring cycles directly affect placement outcomes; rising 
fee sensitivity among middle-income families; CSR funding pools available 
for women-in-STEM initiatives. 

Social 
Growing social acceptance of women pursuing engineering careers in 
Telangana; increasing parental preference for safe, women-only campuses; 
rising aspiration for global-facing, tech-enabled careers. 

Technological 

Rapid adoption of AI, cloud and cybersecurity skills in industry hiring; 
growing expectation of ERP/LMS-enabled, digitally administered campuses; 
MOOC and micro-credential platforms reshaping how students supplement 
formal degrees. 

Legal 

AICTE, UGC and JNTUH regulatory requirements for approvals, autonomy 
renewal and programme introduction; workplace/campus safety compliance 
(POSH, Internal Complaints Committee); data-privacy obligations as digital 
systems expand. 

Environmental 
ISO 14001:2015 and 50001:2018 certifications create an expectation of 
continued environmental and energy-management performance; increasing 
institutional and funder interest in sustainable campus operations. 

 

Taken together, the SWOT and PESTLE scans point to the same conclusion from two different 

angles: VMTW's near-term priorities should be data-backed accreditation renewal, a wider and 

more diverse recruiter base and visible investment in emerging-technology infrastructure, all 

delivered inside a governance structure disciplined enough to survive leadership and staff 

turnover. Section 6 translates this conclusion into eight strategic pillars, each with its own 

objective, initiatives, ownership and KPIs. 
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6. Strategic Pillars, Objectives & Initiatives 

Eight interconnected pillars form the framework of the plan. Strategic objectives, high-priority 

initiatives, indicative timelines and the key performance indicators (KPIs) used to track 

progress are listed under each pillar. Pillars are numbered for reference only; they are designed 

to be pursued in parallel rather than in strict sequence, since progress on one (for example, 

faculty development) directly reinforces outcomes on several others (academic quality, 

research output and placements). 

Strategy 1: Curriculum Innovation & Academic Excellence 

Objective: Provide industry-relevant, outcome-based courses for every program. 

Academic quality is the foundation on which every other pillar depends recruiters evaluate 

curriculum relevance before they commit to hiring, accreditation bodies audit outcome-based 

education documentation before they award higher grades and prospective students and parents 

judge an engineering college first by what it teaches. This pillar therefore treats curriculum 

review not as a periodic compliance exercise but as a continuous, evidence-driven cycle 

running alongside every semester. 

• Every year, courses are revised with feedback from the industry advisory board; 

emergent fields such as GenAI, cloud, cybersecurity and IoT are incorporated as 

electives or minors. 

• Increase the number of interdisciplinary minors and the choice-based credit system 

(e.g., AI + Management, Data Science + Analytics). 

• To prepare students for the industry, implement project-based and flipped-classroom 

pedagogy in core courses and improve outcome-based education (OBE) 

documentation. 

• Subject to AICTE/JNTUH clearance, introduce new UG/PG programs that are in line 

with industry need, such as cybersecurity, AI & Data Science specializations and 

MBA/MCA alternatives. 
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• Institute a structured curriculum-review calendar with two industry advisory board 

sessions per year and documented minutes feeding directly into syllabus revision. 

• Introduce continuous assessment analytics so that at-risk students are identified each 

semester and offered remedial academic support before end-semester examinations. 

• Benchmark course outcomes against at least two NIRF top-100 institutions annually to 

identify curriculum gaps. 

Lead Owner: Dean Academics, in coordination with all Heads of Department 

Key Performance Indicator Baseline (2024) Target (2029) 

Courses revised with industry input (per year) ~30% 100% 

Interdisciplinary minors offered 1 5+ 

OBE documentation compliance across 
departments Partial Full, audited annually 

New AICTE/JNTUH-approved programmes 
introduced 0 2-3 

 

Strategy 2: Digital Transformation & Infrastructure 

Objective: Update campus and digital infrastructure to accommodate an increasingly tech-

savvy student body. 

Digital and physical infrastructure directly shapes the day-to-day student and faculty 

experience and increasingly shapes admissions decisions as prospective students compare 

campuses before applying. Equally, a reliable ERP/LMS is a prerequisite for the data-quality 

demands of NAAC, NBA and NIRF, which means this pillar underpins Strategy 8 as much as 

it improves daily campus operations. 

• Upgrade laboratories (AI/ML, IoT, cloud computing, cybersecurity) with modern 

hardware and software and cloud credits (academic programs offered by AWS, Azure 

and GCP). 

• Establish an ERP/LMS for admissions, attendance, tests and outcome monitoring for 

the entire campus. 

• Boost Wi-Fi and the network backbone throughout academic buildings and dormitories, 

as well as digital library subscriptions (IEEE, ACM, Scopus). 
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• To encourage enrolment expansion, upgrade the hostel, transportation and safety 

infrastructure (CCTV, women's safety helpdesk, medical facilities). 

• Digitise examination workflows including online question-bank management, hall-

ticket generation and result processing. 

• Set up a centralised IT helpdesk and asset-management system to track lab equipment, 

licences and maintenance cycles. 

• Build a campus data-analytics dashboard that consolidates attendance, academic 

performance and placement readiness for management review. 

Lead Owner: Principal's Office, IT Cell and Administrative Officer 

Key Performance Indicator Baseline (2024) Target (2029) 

Campus-wide ERP/LMS adoption Not implemented Fully operational, 100% 
adoption 

Modernised AI/ML, IoT & Cybersecurity labs 1 4 

Wi-Fi coverage across academic & hostel 
blocks Partial 100% 

Digital library subscriptions 
(IEEE/ACM/Scopus) 1 3 

 

Strategy 3: Industry Connections, Placements and Internships 

Objective: Expand the pool of recruiters and increase average and median placement packages. 

Placement outcomes are the single most scrutinised metric among prospective students, parents 

and counselling-cycle decision-makers and they are also the clearest external validation of 

academic quality. VMTW's women-only status is a genuine differentiator here: recruiters with 

explicit diversity-hiring commitments have limited institutional partners who can supply talent 

at scale, and this pillar is designed to make VMTW their natural first call. 

• Establish formal Memorandums of Understanding for internships, guest lectures, live 

projects and cooperative certification programs with more than 25 companies over a 

period of five years. 
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• Establish a Centre of Excellence that offers certification courses that feed placement 

pipelines in collaboration with select industry partners (e.g., in AI, Cloud and 

Cybersecurity). 

• Starting in the second year, provide systematic pre-placement training that includes 

communication, coding, aptitude and mock interviews. 

• Set a clear target to significantly increase the average package and diversify recruiters 

beyond the current concentration; monitor the sector-wise placement mix every year. 

• Actively court recruiters with published gender-diversity hiring targets, positioning 

VMTW's women-only talent pool as a direct solution to their diversity goals. 

• Introduce a structured summer/winter internship mandate for all pre-final-year students 

with faculty-industry co-evaluation. 

• Launch an annual industry-connect fair bringing together recruiters, alumnae and 

current students under one roof. 

Lead Owner: Training & Placement Officer (TPO), with departmental placement coordinators 

Key Performance Indicator Baseline (2024) Target (2029) 

Active recruiter MoUs ~10 25+ 

Placement percentage Up to 75% 90%+ 

Average package ₹4-6 LPA ₹7-9 LPA 

Students completing structured pre-placement 
training Ad hoc 100% of eligible batch 

 

Strategy 4: Innovation, Research and Entrepreneurship 

Objective: Encourage faculty and students to engage in visible research and innovation. 

Research output and a visible innovation culture are among VMTW's thinnest current metrics, 

they are also heavily weighted in NIRF's ranking methodology and in NAAC's higher 

accreditation bands. Beyond compliance value, a functioning incubation cell gives VMTW's 

women engineering graduates a credible pathway into entrepreneurship, directly reinforcing 

the institute's founding mission of empowerment rather than placement alone. 
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• In accordance with AICTE/Startup India frameworks, establish or bolster an 

Institution's Innovation Council (IIC) and incubation cell to assist student start-ups. 

• Faculty should be rewarded for patents, publications in indexed journals and supported 

research (AICTE, DST, industry-sponsored programs). 

• Organize an annual innovation expo and research symposium; promote 

interdisciplinary and women-in-STEM research themes. 

• Aim for quantifiable increases in the number of patents filed, articles published and 

financed projects obtained each year. 

• Set up dedicated seed-funding for student start-up teams shortlisted through an internal 

pitch process, with mentoring from alumnae entrepreneurs. 

• Formalise research mentorship pairing junior faculty with senior researchers and 

encourage co-authored, cross-departmental publications. 

• Pursue collaborative research MoUs with at least two research-intensive universities or 

national institutes during the plan period. 

Lead Owner: IQAC Research Coordinator and Innovation Council Convenor 

Key Performance Indicator Baseline (2024) Target (2029) 

Indexed journal publications per year Low, inconsistent 
Steady annual growth, 
tracked departmentally 

Patents filed (cumulative) Minimal 10+ 

Active student start-ups incubated 0-1 5+ 

Externally funded research projects Rare 1-2 per year 

 

Strategy 5: Faculty Development & Retention 

Objective: Build a stable, highly qualified faculty base with a strong PhD ratio. 

Every other pillar in this plan is ultimately delivered by faculty, which makes retention and 

capability-building a multiplier rather than a stand-alone initiative. A stable, well-qualified 

faculty base also directly affects the faculty-related parameters assessed in NBA and NAAC 

evaluations, linking this pillar closely to Strategy 8. 
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• Support faculty pursuing PhD/postdoctoral qualifications through fee assistance, 

workload adjustment and sabbatical policies. 

• Run structured Faculty Development Programmes (FDPs) each semester on emerging 

technologies and pedagogy. 

• Introduce a transparent career progression and performance recognition framework to 

reduce attrition. 

• Encourage faculty industry immersion (internships/consultancy) to keep curriculum 

delivery current. 

• Introduce an annual faculty excellence award recognising teaching, research and 

mentorship contributions. 

• Benchmark faculty compensation periodically against comparable regional institutions 

to remain competitive for retention. 

• Build a structured onboarding and mentoring programme for new faculty to accelerate 

integration and reduce early attrition. 

Lead Owner: Principal, with Heads of Department and HR/Administration 

Key Performance Indicator Baseline (2024) Target (2029) 

Faculty with PhD qualification Baseline to be audited 
Year 1 

Meaningful year-on-year 
increase 

FDPs conducted per year 1-2 2 per semester (4/year) 

Faculty attrition rate To be baselined Reduced year-on-year 

Faculty with industry immersion / consultancy 
exposure Limited Broad-based, tracked 

annually 

 

Strategy 6: Student Development, Leadership & Women's Empowerment 

Objective: Differentiate VMTW through holistic development that reinforces its women-

focused mission. 

This pillar operationalises the institute's founding motto of rural women's empowerment in the 

day-to-day student experience, rather than leaving it as a marketing statement. A visibly strong 

support and leadership ecosystem also directly influences parental confidence at the point of 

admission, particularly for families evaluating VMTW against co-educational alternatives. 
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• Expand mentorship, leadership and communication programmes; build a structured 

women-in-tech leadership track with industry mentors. 

• Strengthen clubs/chapters (IEEE, coding clubs, entrepreneurship cell) and 

sports/cultural infrastructure for well-rounded development. 

• Formalise counselling, health and safety support services; strengthen the Internal 

Complaints Committee and grievance redressal systems. 

• Build a structured scholarship programme for meritorious and economically 

disadvantaged students to widen access. 

• Introduce a peer-mentoring system pairing senior and junior students across 

departments to support academic and personal transitions. 

• Host an annual women-in-STEM leadership conference featuring alumnae and industry 

leaders as speakers and mentors. 

• Expand access to on-campus counselling and wellness resources, with clear, 

confidential escalation pathways. 

Lead Owner: Dean Student Affairs and Internal Complaints Committee 

Key Performance Indicator Baseline (2024) Target (2029) 

Students engaged in 
mentorship/leadership programmes Limited Majority of student body, 

tracked annually 

Active clubs/chapters A handful 8-10 well-resourced clubs 

Scholarship recipients (merit + need-
based) To be baselined Meaningful year-on-year 

increase 

Grievance redressal cases resolved 
within policy timelines Not formally tracked 100%, logged and reported to 

Governing Body 

 

Strategy 7: Branding, Admissions & Enrolment Growth 

Objective: Grow enrolment sustainably while strengthening brand recognition regionally and 

nationally. 

Enrolment strength underwrites the institute's ability to invest in every other pillar, since tuition 

revenue remains the primary funding source for infrastructure, faculty and student-support 

initiatives. A credible, outcomes-led brand narrative — built on the achievements delivered 
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under the other seven pillars — is what converts awareness into first-preference applications 

rather than back-up options. 

• Invest in digital marketing, school outreach and EAMCET counselling-cycle 

engagement to raise category-1 merit intake. 

• Build an active alumnae network for mentoring, referrals and brand advocacy; 

showcase placement and innovation outcomes in outreach material. 

• Explore new PG and certificate programmes to diversify revenue and attract working-

professional learners. 

• Track and improve year-on-year first-preference admission ratio and seat-fill 

percentage across all sanctioned intakes. 

• Develop a structured schools-outreach programme in Telangana and neighbouring 

districts to build early awareness among prospective women engineering aspirants. 

• Strengthen VMTW's digital presence (website, social media, placement showcases) 

with regularly refreshed, outcome-led content. 

• Formalise an alumnae chapter with a governance structure, regular reunions and a 

mentoring platform linking alumnae to current students. 

Lead Owner: Admissions Officer and Public Relations / Marketing Cell 

Key Performance Indicator Baseline (2024) Target (2029) 

Seat-fill percentage across sanctioned intake To be baselined Consistently at or near 
full intake 

First-preference admission ratio To be baselined Year-on-year 
improvement 

Active, engaged alumnae network size Informal Formal chapter with 
regular engagement 

New PG/certificate programmes launched 0 2-3 

 

Strategy 8: Accreditation, Rankings & Governance 

Objective: Move from NAAC A+ toward higher accreditation benchmarks and establish NIRF 

visibility. 
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Accreditation and ranking outcomes function as an external, independently verified summary 

of everything the other seven pillars achieve, which is why this pillar is placed last but is far 

from least important. A disciplined governance calendar, anchored in IQAC-owned data, is 

what prevents accreditation preparation from becoming a last-minute scramble before each 

renewal cycle. 

• Pursue NBA accreditation renewal for eligible programmes and target NAAC A++ in 

the next accreditation cycle. 

• Submit NIRF data annually with a structured internal data-quality process (IQAC-led) 

to progressively improve ranking visibility. 

• Strengthen IQAC-driven internal quality assurance: academic audits, feedback loops 

(student/alumni/employer) and outcome dashboards. 

• Ensure robust financial planning and governance, with budgeting linked to strategic 

priorities and transparent reporting to the Governing Body. 

• Build an institutional data repository so that NAAC, NBA and NIRF submissions draw 

from a single, continuously updated source of truth rather than one-off data collection 

exercises. 

• Conduct annual mock accreditation audits ahead of formal NBA/NAAC visits to 

identify and close documentation gaps early. 

• Formalise a governance calendar linking Steering Committee, IQAC and Governing 

Body meetings to the accreditation and budgeting cycle. 

Lead Owner: IQAC Coordinator, Principal and Governing Body Secretariat 

Key Performance Indicator Baseline (2024) Target (2029) 

NBA accreditation status (CSE, ECE and 
eligible programmes) Valid till June 2025 Renewed and expanded 

NAAC accreditation grade A+ (3.26/4) A++ or higher band 

NIRF participation & visibility Not yet submitted / 
early stage 

Annual submission, 
improving band 

IQAC audit cycles completed per year 1 2 (mid-year and annual) 
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7. Implementation Roadmap (2024-29) 

Phase 1: Foundation (Year 1: 2024-2025) 

• Establish a steering committee for the strategic plan that includes the Management, 

Principal, IQAC, Deans, HoDs, TPO officer and alumnae representation. 

• Set baselines for all existing KPIs, including infrastructure audit, NIRF data readiness, 

faculty PhD ratio, research output and placements. 

• Sign the first set of new industry Memorandums of Understanding; start the rollout of 

ERP and LMS; and start modernizing labs for priority areas (AI/ML, cybersecurity). 

• Strengthen IQAC procedures and start the NBA self-study process for at least one 

eligible department. 

• Publish the finalised Strategic Plan document to all departments and hold department-

level orientation sessions on their respective initiative ownership. 

Phase 2: Consolidation and Growth (Years 2-3: 2025-27) 

• Grow industry collaborations and the Centre of Excellence; increase the pipeline for 

internships and pre-placement training. 

• Increase incubation-cell activity and research output (publications, patents, financed 

initiatives). 

• Prepare a NAAC A++ self-study, submit higher-quality NIRF data and complete NBA 

accreditation for target programmes. 

• Based on an analysis of market need, introduce new or updated programmes and 

specializations. 

• Conduct a mid-plan review at the end of Year 3, benchmarking actual progress against 

Year-1 baselines and recalibrating targets where necessary. 

Phase 3: Scale and Excellence (Years 4-5: 2027-29) 

• Aim for an improved or first-time NIRF ranking band and NAAC A++ status. 

• Compared to the Year 1 baseline, achieve a significantly larger average placement 

package and a wider recruiter base. 
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• Establish an institutionalised culture of research with consistent annual growth in 

output and external funding. 

• Based on the results attained, review and update the strategic plan for the 2029-34 cycle. 

• Conduct a comprehensive five-year impact assessment covering academics, 

placements, research, infrastructure, governance and student outcomes. 

Year-wise Milestone Summary 

Year Primary Focus Key Milestones 

2024-25 Foundation Steering committee formed; KPI baselines set; 
ERP/LMS rollout begins; first new MoUs signed 

2025-26 Early Consolidation 
Lab modernisation for priority areas complete; pre-
placement training formalised; NBA self-study 
underway 

2026-27 Growth Centre of Excellence operational; research output 
growing; NAAC A++ self-study prepared 

2027-28 Scale NIRF submission with improved data quality; expanded 
recruiter base; new programmes launched 

2028-29 Excellence & Review NAAC A++ / improved NIRF band targeted; five-year 
impact assessment; 2029-34 plan drafted 

8. Resource Mobilisation & Budget Framework 

Delivering the initiatives described in Section 6 requires a disciplined approach to resource 

planning. Rather than a single lump-sum allocation, VMTW will link annual budgeting directly 

to the strategic pillars, ensuring that spend is traceable to specific objectives and reviewed for 

impact rather than mere utilisation. 

Investment Area Indicative Focus (2024-29) Primary Funding Source 

Laboratory & digital 
infrastructure 

AI/ML, IoT, cybersecurity labs; 
ERP/LMS; Wi-Fi backbone; digital 
library 

Management capital 
budget; vendor academic 
programmes 
(AWS/Azure/GCP credits) 

Faculty development PhD fee assistance, FDPs, industry 
immersion 

Recurring operating 
budget; AICTE/DST grants 
where eligible 

Research & innovation Incubation cell, seed funding, publication 
support 

Institutional research 
budget; external grants 
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Investment Area Indicative Focus (2024-29) Primary Funding Source 

(AICTE, DST, industry-
sponsored) 

Placements & industry 
engagement 

Centre of Excellence, pre-placement 
training, industry fairs 

Recurring operating 
budget; partner co-funded 
certification programmes 

Student development & 
safety 

Counselling services, scholarships, safety 
infrastructure 

Management budget; CSR 
partnerships; scholarship 
endowments 

Accreditation & 
governance 

NBA/NAAC self-studies, IQAC systems, 
data infrastructure Recurring operating budget 

Branding & admissions Digital marketing, schools’ outreach, 
alumnae platform Recurring operating budget 

 

Each Head of Department and initiative owner will submit an annual budget proposal aligned 

to their pillar's KPIs, which the Steering Committee will consolidate and present to the 

Governing Body during the annual review cycle described in Section 9. Wherever feasible, 

VMTW will pursue co-funded or in-kind arrangements with industry partners (equipment 

donations, cloud credits, sponsored labs) and CSR-funded women-in-STEM programmes to 

reduce the burden on internal capital budgets while accelerating delivery of the plan. 

8.1 Indicative Budget Phasing 

Capital-intensive initiatives (laboratory upgrades, ERP/LMS rollout, network backbone) are 

concentrated in the first two years so that the digital and physical foundation is in place before 

enrolment and placement targets scale up in later years. Recurring initiatives (FDPs, 

scholarships, pre-placement training, marketing) are funded consistently across all five years, 

with incremental increases as enrolment and outcomes grow. 

Year Capital-Intensive Investment Focus Recurring Investment Focus 

2024-25 
ERP/LMS rollout; priority lab upgrades 
(AI/ML, cybersecurity) 

Baseline FDPs; steering-committee 
setup; initial marketing refresh 

2025-26 
Wi-Fi/network backbone; hostel & safety 
infrastructure 

Pre-placement training formalisation; 
scholarship programme launch 
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Year Capital-Intensive Investment Focus Recurring Investment Focus 

2026-27 
Centre of Excellence build-out; 
incubation cell resourcing 

Expanded FDPs; research seed 
funding; schools outreach 

2027-28 
Additional lab refresh for new 
specializations 

Recruiter diversification drive; 
alumnae platform investment 

2028-29 
Contingency / accreditation-driven 
infrastructure gaps 

Impact assessment; planning for 2029-
34 cycle 

 

This phasing is indicative and will be refined each year through the annual budgeting process 

described above; it is presented here so that department heads and the Governing Body share a 

common starting reference point for financial planning conversations. 

9. Governance & Monitoring Framework 

9.1 Governance Structure 

• Governing Body / Management - approves the plan, budgets and major policy shifts. 

• Strategic Plan Steering Committee - Principal-led, cross-functional; owns quarterly 

execution tracking. 

• IQAC - owns data quality, accreditation submissions and internal quality audits. 

• Department-level Plan Owners (HoDs) - responsible for pillar-specific initiatives 

within their departments. 

9.2 Review Cadence 

• Quarterly: Steering Committee reviews the KPI dashboard and initiative status; 

escalates blockers to Management. 

• Annual: Full plan review against year-on-year targets; budget reallocation for the 

following year; report to the Governing Body. 

• End of Phase (Years 1, 3, 5): Comprehensive review and plan refresh, incorporating 

updated market, regulatory and accreditation context. 
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9.3 KPI Dashboard 

A consolidated KPI dashboard, drawing on the pillar-level targets set out in Section 6, will be 

maintained by IQAC and reviewed at every Steering Committee meeting. The dashboard will 

use a simple status framework — on track, at risk, or off track — against each KPI, so that 

Management attention can be directed to the areas that most need it. 

Dashboard Element Update Frequency Owner 

Academic & OBE compliance 
metrics Semester-wise Dean Academics / HoDs 

Placement & recruiter metrics Quarterly Training & Placement 
Officer 

Research & innovation metrics Quarterly IQAC Research Coordinator 

Faculty development & retention 
metrics 

Annual, with quarterly 
tracking Principal / HR 

Accreditation & NIRF readiness 
metrics Quarterly IQAC Coordinator 

Admissions & brand metrics Per counselling cycle Admissions Officer 

9.4 Risk Management 

Maintain a risk register covering faculty attrition, funding constraints, regulatory/accreditation 

timelines and competitive intake pressure. Assign owners and mitigation actions for each 

identified risk and review at every quarterly Steering Committee meeting. 

Risk Potential Impact Mitigation Approach 

Faculty attrition to better-
paying institutions 

Disruption to teaching continuity 
and research momentum 

Competitive career-progression 
framework, retention incentives, 
structured onboarding 

NBA/NAAC accreditation 
cycle risk 

Loss of eligible-programme 
status or lower NAAC grade 

Early self-study preparation, mock 
audits, IQAC-owned data 
repository 

Slower-than-planned 
placement package 
growth 

Weaker brand perception among 
prospective students 

Recruiter diversification, Centre of 
Excellence certifications, 
structured pre-placement training 

Funding constraints for 
infrastructure upgrades 

Delayed lab modernisation and 
digital rollout 

Phased investment plan, vendor 
academic programmes, 
CSR/industry co-funding 
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Risk Potential Impact Mitigation Approach 

Declining or shifting 
applicant demand 

Under-filled seats in some 
programmes 

Schools outreach, new 
specializations aligned to market 
demand, brand investment 

Regulatory/policy 
changes (counselling, seat 
matrix) 

Disruption to admissions 
planning 

Active monitoring of state policy, 
scenario planning by Admissions 
Officer 

10. Communication & Change Management Plan 

A plan of this scope succeeds only if it is understood and owned across the institution, not 

confined to a document circulated once at launch. VMTW will therefore adopt a structured 

communication approach to keep faculty, students, parents and industry partners informed and 

engaged throughout the five-year cycle. 

• Launch the Strategic Plan with a formal all-faculty and all-staff briefing, followed by 

department-level sessions explaining each pillar's relevance to that department's work. 

• Publish a simplified, student-facing summary of the plan's key commitments 

(placements, safety, scholarships, new programmes) through orientation sessions and 

the student portal. 

• Share an annual progress update with parents and the Governing Body, highlighting 

achievements against KPIs and any recalibrated targets. 

• Use alumnae and industry newsletters to communicate progress on placements, 

industry partnerships and research milestones, reinforcing the institute's brand narrative 

externally. 

• Establish a feedback channel (surveys, suggestion boxes, IQAC feedback forms) so that 

students, faculty and recruiters can flag concerns or suggest improvements to specific 

initiatives. 
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Appendix A: Glossary of Terms & Acronyms 

Term Meaning 

AICTE All-India Council for Technical Education, the national regulator for 
technical education 

UGC University Grants Commission 

JNTUH Jawaharlal Nehru Technological University Hyderabad, VMTW's 
affiliating university 

NBA National Board of Accreditation, which accredits individual academic 
programmes 

NAAC National Assessment and Accreditation Council, which grades 
institutions overall 

NIRF National Institutional Ranking Framework, the Government of India's 
annual ranking exercise 

IQAC Internal Quality Assurance Cell, responsible for continuous quality 
monitoring 

OBE Outcome-Based Education, a curriculum design and assessment 
approach 

TPO Training and Placement Officer 

IIC Institution's Innovation Council 

EAMCET / PGECET Telangana State engineering entrance examinations for UG and PG 
admission respectively 

CSR Corporate Social Responsibility, a common source of industry co-
funding for education initiatives 
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Appendix B: Roles & Responsibilities Summary 

The table below consolidates the primary ownership assigned across this plan, so that any 
reader can quickly identify who is accountable for a given pillar without needing to cross-
reference Section 6 in full. 
 

Pillar Lead Owner 

Curriculum Innovation & Academic Excellence Dean Academics, with all Heads of Department 

Digital Transformation & Infrastructure Principal's Office, IT Cell and Administrative 
Officer 

Industry Connections, Placements and Internships Training & Placement Officer, with departmental 
coordinators 

Innovation, Research and Entrepreneurship IQAC Research Coordinator and Innovation 
Council Convenor 

Faculty Development & Retention Principal, with Heads of Department and 
HR/Administration 

Student Development, Leadership & Women's 
Empowerment 

Dean Student Affairs and Internal Complaints 
Committee 

Branding, Admissions & Enrolment Growth Admissions Officer and Public Relations / 
Marketing Cell 

Accreditation, Rankings & Governance IQAC Coordinator, Principal and Governing 
Body Secretariat 

 

Audience Channel Frequency 

Faculty & Staff All-staff briefings, department meetings, 
IQAC circulars 

At launch, then each 
semester 

Students Orientation sessions, student portal, 
class representatives 

At launch, then each 
semester 

Parents Progress letters, parent-teacher 
interactions, website updates 

Annual, with major-
milestone updates 

Governing Body Formal review presentations Quarterly and annual 
review cycle 

Industry Partners & Recruiters Partnership newsletters, annual industry-
connect fair 

Ongoing, with an annual 
flagship event 

Alumnae Alumnae chapter communications, 
LinkedIn/social updates Quarterly 

Prospective Students & 
Parents 

Website, digital marketing campaigns, 
schools outreach 

Continuous, intensified 
during counselling cycles 
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Consistent, audience-appropriate communication of this kind ensures that the Strategic Plan 

remains a shared institutional reference point rather than a document known only to the 

Steering Committee and that successes achieved under any one pillar are actively reinforced 

across the whole VMTW community. 

11. Conclusion 

With a unique women-focused mission, NAAC A+ accreditation, autonomous status and a 

solid placement history, VMTW has real advantages going into this planning cycle. Converting 

these characteristics into higher-order results — better accreditation and rankings, deeper and 

wider business partnerships, a visible research culture, updated infrastructure and an even 

better student experience — is essential to the next stage of growth. 

The eight strategic pillars set out in this document are deliberately interdependent: stronger 

accreditation supports better brand perception, which supports admissions and enrolment; 

stronger industry partnerships support both placements and research; and a well-resourced 

faculty base underpins academic quality across every other pillar. No single initiative delivers 

the full ambition of this plan in isolation, which is precisely why the governance and 

monitoring framework in Section 9 treats the plan as a single, integrated programme of work 

rather than eight disconnected projects. 

This plan, implemented through the phased roadmap, KPI dashboard, budget framework and 

governance structure described above, offers VMTW a workable way to solidify its standing 

as a leading provider of technical education for women in Telangana and beyond, between 

2024 and 2029. The Governing Body, Management, IQAC and the Principal's office will treat 

it as a living document — reviewed quarterly, refreshed annually and revisited 

comprehensively at the end of each phase — so that the institution's progress remains grounded 

in evidence and responsive to a changing higher-education landscape. 


